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Date  - 26 March 2021 

Report of the  - Lead Director, Averil Price  

Subject  - Reducing the Carbon Impact of Waste Collection and 
Street Cleansing Services : Progress Update (1) 

 

 

Recommendation: It be RESOLVED: That  a facilitated workshop be arranged in late 
May/early June for Joint Waste and Recycling Committee Members together with the 
Leader, Deputy Leader and Finance Portfolio Holder of each Council to develop their 
knowledge and understanding of how carbon neutrality might be pursued through the 
delivery of waste services.  
 
 

Report Author: Madeleine Gorman, Joint Waste Contract Manager 
 

 
Introduction 
 
1. With reference to Minute JWRC20/24 clarity was sought on what measures 

Biffa would introduce to support each council’s commitment to reduce its carbon 
footprint.  Members were also keen to see progress sooner rather than later.  
This report offers a progress update for Members now that officers from across 
the Partnership have considered these matters. 
   

2. The current range of collection services for the three councils requires a fleet 
of various vehicles to travel 1.2million kilometres each year.  These activities 
create a carbon impact of 3.1million kilograms CO2. 
 

3. Officers, including Chief Executives/Directors and Section 151 officers at each 
council, have engaged with Biffa to consider how each council’s ambition for 
carbon neutrality might be pursued through the delivery of its waste services. 
   

4. The councils have an opportunity to further develop the working relationship 
with Biffa and reduce the CO2 that is currently being produced by waste 
services.   However, the scale of investment that will be required and liabilities 
that arise, make it essential for the councils to understand all of the key 
considerations, constraints and dependencies.  It is therefore recommended 
that the Joint Waste and Recycling Commitee Members together with the 
Leader, Deputy Leader and Finance Portfolio Holder of each council participate 
in a workshop event being planned to take place late May-early June (subject 
to progress with the UK Environment Bill). 
 

5. The workshop is being designed to improve Members’ and officers’ 
understanding of: 
 

 how changes to the collections system will affect the fleet required (e.g. 
which items/materials are collected separately and how often); 

 the current availability of low/nil carbon vehicle technologies and information 
concerning the operational reliability and practicality of each; 

 the asset infrastructure that would be required (e.g. for electric charging and 
hydrogen supply); and   
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 cost and how the key financial considerations (investment, running costs 
and depreciation) might be handled including extending the current contract 
with Biffa. 

 
6. The desired outcomes from the workshop are recommendations for each 

council to consider and potentially approve later this year.  Those decisions will 
then inform the scope of a service improvement project that can be managed 
within the framework of the Joint Waste Contract. 

 
 
Averil Price 
Lead Director  
 
Risk Assessment Statement 
No risks arise from the recommendation of this report. 
 
 


